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Set The Stage
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DO:
• Be direct & specific 
• Be respectful 
• Suggest alternatives 
• Suggest potential consequences 

of inaction 
• Be non-judgmental 
• Let them know that you care 
• Turn off technology & find a 

private place

DON’T:
• Diagnose & laundry list 
• Threaten 
• Ignore the situation 
• Do nothing
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Steps for the 
Supervisory 

Attorney
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What Can 
the Firm 
Do?

• Appoint a Lawyer Well-Being Committee  or  a Well-
Being Advocate  

• Assess lawyers’ well-being through ongoing assessments. 

• Adopt model law firm policies for handling lawyer 
impairment.  

• Establish a confidential reporting procedure for lawyers 
and staff concerned about a colleague's impairment. 

• Establish procedures that allow for lawyers to seek 
confidential help. 

• Work with lawyer assistance programs to secure services 
for impaired lawyers. 

• Actively combat social isolation and encourage 
interconnectivity 

• Monitor for signs of work addiction and poor self-care  
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Additional 
Resources

“Need a helping hand? Here’s what a lawyers assistance program can do 
for you”  

http://www.abajournal.com/news/article/podcast_monthly_episode_97 

“What Are Partners’ Duties When a Colleague is Impaired? Draft Opinion 
Calls for These Steps”  

http://www.abajournal.com/news/article/
what_are_partners_duties_when_a_colleague_is_impaired_draft_opinion_call
s_f/?
utm_source=maestro&utm_medium=email&utm_campaign=weekly_email 

Resources for Lawyers from American Bar Association  

https://www.americanbar.org/groups/lawyer_assistance/resources/
covid-19--mental-health-resources/ 

Resources from the Institute for Well-Being in Law 

https://lawyerwellbeing.net/ 
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